UNITED NATIONS DEVELOPMENT PROGRAMME

Proiect of the Government of
The People's Republic of China

PREPARATORY ASSISTANCE DOCUMENT

Project Number: 00053802

Project Title: China National Human Development Report Programme
Duration: 12 months

UNDP input: USD 200,000

Brief Description: The Preparatory Assistance will support UNDP in formulating a programme for the
production of China National Human Development Reports (NHDR). Much like its global counterpart,
the NHDR is a key policy advocacy and outreach tool for UNDP. As such it needs to be strategic,
sustained and guided by a clear set of principles. By creating a multi-year project to underpin not only the
production of consecutive NHDRs but the ongoing work of consultation, advocacy and partnership
building, this Preparatory Assistance initiative will provide a solid framework to ensure this success.
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v" Produce a rough timeline and strategy for the creation and leveraging of at least two NHDRs,
including communications plan, partnerships strategy, quality control mechanism and
management arrangements

v Produce a detailed timeline and implementation work plan for NHDR 2007

v" Use opportunities for advocacy to generate awareness of UNDP and NHDR

v Arrange support and substantive trainings by HDRO for UNDP staff and relevant partners

v’ Produce and contract out background papers for NHDR 2007

The outputs of the PA include a Programme Document in the standard UNDP format acceptable to both
UNDP and the Government, which reflects this Preparatory Assistance document. They also include a
clear timeline and strategy for the creation and leveraging of at least two NHDRs — including
communications plan, partnerships strategy, quality control mechanism and management arrangements —
as well as both more detailed plans and concrete preparations for NHDR 2007.

III.  Risk Log

The main risks identified for this Preparatory Assistance are as follows:

»  Failure to identify and secure an adequate partner(s). The partner(s) chosen for implementation
require sufficient capacity, academic credibility and political influence to achieve success

= Inadequate outreach and consultation. The process of creating the NHDR being as important as
the physical end product, these efforts are key to guide production as well as to increase buy-in,
dialogue and impact.

*=  Excessive sensitivity. NHDRs are meant {0 be at the forefront of discussion and are often
controversial, which means that the assessment of potential controversy around themes and
conclusions is of great importance. An NHDR that is s¢ controversial that it alienates key partners

~and doesn’t reach broad discussion has failed.

Iv. Management arrangements

Services. will be provided by the UNDP Country Office, with costs recovered as per corporate guidelines.
V. Funds

Input -- Source of Fund : UNDP Programme Co-Financing Fund (11888) Sum total USD 200,000



United Nations Development Programme

China

Year: 2006

Project Number: 00053802
Project Title: China National Human
Development Report Programme

. N Timeframe Resp. Planned Budget
. Key Activit
Proj. 1D Expected Output ey Activities Q1 | Q2 | Q3 | Q4 | Partner | Fund | Donor | Budget Description Amount

_uo_._._._:_mzm: . X | UNDP 11888 | UNDP | 71300 | National consultants $30,000
(Best _n_:ma_om.a,\_mﬁ X | UNDP__ | 11888 | UNDP | 71600 | Travei $5,000
moac tations; UNDP | 11888 | UNDP | 74500 | Misc. $15,000
artners’' assessment)
NHDR *05 follow-up X UNDP 11888 | UNDP | 74500 | Misc. $20,000
Sub total $70,000
TOTAL
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